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1 - Introduction
“Sponsorships At a Distance” (SAD) represent one of the principal activities of the 
associations and organizations affiliated with the International Network of FMA which 
support their world-wide works. 

SAD not only constitutes one of the main sources of support for thousands of children, 
but it  also represents a major and direct participation of many individuals and families. 
By their participation, these people say no to the “culture of indifference and rejection” 
and, instead, affirm their belief in a “culture of encounter” thereby building a “civilization 
of love”. In an increasingly secularized and bureaucratic society, we must all learn that 
“the good we do must be done well.”  Having good intentions is not an excuse to justify 
work that is done superficially. Everything must be done with transparency, consistency, 
and should be justified. When donations are received, they must be well-managed and 
documented precisely as was stipulated by the donors.

Because SAD is managed by various associations of the International Network FMA, and 
more than 10,000 children and 8,000 supporters are involved, we thought it important 
to give some common guidelines in order to promote and manage SAD, while still 
maintaining the autonomy of each association. All FMA and those who help manage SAD 
are kindly requested to follow these guidelines to ensure a common way of collaborating 
and also to avoid possible problems.

2 - What is SAD? 
“Fraternity,” says Pope Francis, “generates social peace because it creates a balance 
between freedom and justice, between personal responsibility and solidarity, and between 
individual well-being and the common good.” We can also say the same thing about SAD.  
SAD is, indeed, an effective means to promote the rights of children to education, food, 
health care, play, home and family. It generates social peace by building bridges of 
solidarity between the sponsors, the community, and the children who are helped.

The personal responsibility of each person in caring for others and helping with their 
difficulties encourages individuals to rediscover values such as solidarity and a deep 
desire to help others
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3 - What are the objectives of SAD?
Empowerment of Children
Building bridges of solidarity and cultural exchanges between sponsors, children, 
and the communities in the missions.
To defend and promote the rights of children to education, food and healthcare.
To support the Salesian Sisters’ communities with their activities for children.

4 - Why is a good management of SAD important?
Proper management of SAD not only guarantees continuous funding for the Missions 
and the children who are helped, but it also increases the awareness of the country and 
the context in which the children live. Good management helps to avoid wasting time 
and money, and especially offers a transparent and true picture of the work done, the 
condition of the child, and the administration of the monies received.

5 - Dangers of superficial management of SAD
Erroneous, inconsistent, fragmented or imprecise management of SAD frequently causes 
loss of donations. In fact, sponsors who do not receive proper and accurate information 
about the children are not motivated to commit themselves, nor to continue with their 
sponsorships. Any inaccuracies or errors, can also damage the work and the image not 
only of the Association which manages SAD, but also the entire Institute and all the FMA 
who are directly involved, since they lose their credibility of the work done in favor of the 
children. We are all well aware of how quickly news travels today. Even a bit of negative 
news, compared to the good that is done daily for children, can damage credibility. 

6 - The different roles and responsibilities
     in management of SAD
6.1 The Association responsible of the SAD:

It is the bridge between the Mission and the Sponsor
To Manage the entire cycle of sponsorship
To check that each sponsor receives updated news and photos of the child at least 
once a year
To check that the content of the letters is consistent with what has been written in 
previous years and that expressions used are not too “strong” or do not respect the 
dignity of the child.
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To check that the photographs are really of the child
To be in communication with sponsors when the child is no longer available
To try to make the sponsors aware about the reality of the country where the 
children live
To send regularly updated lists to the Province of the sponsorships, the children 
helped, and the donations which were sent
To periodically transmit donations received to the Province, in accordance with the 
agreed deadlines
To be responsible for all administrative and fiscal matters related to SAD
To be responsible for finding new sponsors

6.2 The Provincial and the Provincial Economer: 

To approve new initiatives of SAD and to determine who will be the reference person 
for SAD at the province level
To check and to ensure that every child receives aid by a single entity
To communicate the bank account of the House where donations shall be deposited
In case there is any change in the bank account or it has been closed, it should be 
reported.
When donations are received, they must be made available to the R.P. of SAD in the 
province and an acknowledgment to the responsible association must be sent.
To ensure formation of the R.P. Of SAD concerning the work she must complete
To communicate a change of the R.P of SAD and give the name of the new contact 
to the Association as soon as possible 
To ensure a smooth and adequate transition between the R.P of SAD
To inform the Association if a house closes where there is a sponsorship
To check whether the donations are used specifically for the proposed activities for 
SAD
To send to the Head Association a receipt of the donations received and an annual 
report showing how the donations were specifically used

6.3 The local reference person of SAD:

To check the list of children that the R.P  receives and to indicate those missing.
To ensure that each child is only being helped by a single entity
Without delay, to inform the Head Association of any problem or anomaly in the 
child’s sponsorship
To inform the Head Association of cases of children who are most in need and to 
present new proposals
To send at least once a year:
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• A recent picture of the children
• A thank you letter written by the sponsored children
• A letter of thanks which contains updated information on the child, highlighting 
and explaining the importance of the presence and work of the Sisters in place 
and everything is done for children
• A drawing which shows the abilities of the children

7 - The choice of SAD
Proposals for choosing children will be done by the local RP because she is the one who 
knows the situations best of all, and can assess situations of more necessity. It is best 
to avoid choosing children who cannot continue because they are moving from one 
place to another and who can’t be followed over time, as well as children connected 
with particular personal relationships or acquaintances (i.e.: live with an aunt or other 
family member besides parents), because when the responsible adult changes,  the 
children must continue to be supported and known. At the same time the R.P of SAD 
must guarantee that the child does not receive support from any other sponsor of a 
different country.

8 - The duration of Sponsorships  
There is no specific time for Sponsorships. The sponsorships usually continue as long as 
the child needs -  at least until the completion of the studies - and in some cases, if the 
child is doing well, it is possible to continue even until he/she is in a university.
It is not always possible for a benefactor to support the same child many years. If a 
benefactor stops or cannot guarantee complete support, the Head Association is 
committed to finding a new benefactor for the child. However, this ONLY applies if the 
support has not been suspended  due to a lack of updated information given to the 
sponsor.

9 - Maximum age of the child for the beginning
    and end of SAD
The starting age for a sponsorships cannot be after the child has reached the age of 13. 
For that reason the suggested starting age for a sponsorship is from  birth up to 10-12 
years of age. After this age, other means of accompaniment and help, such as grants, 
can be used.  SAD is not an annuity and ends, with the exception of special cases, with 
graduation or the age of maturity.
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10 - Operational Continuity of SAD 
Sponsorship activity is not merely a help, but rather an educational-formative 
accompaniment for the child. Therefore, the continuity of sponsorship is critical to ensure 
continuity in the child’s journey of growth. Of equal importance is the accompaniment 
provided by the R.P responsible for Sponsorship, who is the reference person for both 
the child and the sponsors, and it should be continuous and constant in time and in 
quality, even during possible substitutions of R.P for Sponsorships.

11 - Sponsorship Substitutions
The continuity of SAD can only be interrupted in the moment in which the children 
cannot be reached, have completed their studies or have reached the age of maturity.
In this case, the R.P for Sponsorships must inform the Head Association as soon as 
possible. The Head Association must inform the benefactor and propose a new child to 
be sponsored.

12- Administrative management:
12.1  Fundraising

Each Association is responsible for raising funds for sponsorships and on a regular basis 
(two or three times a year, unless there were previous agreements) to transfer the 
funds to the agreed bank account. Fundraising can be done directly by a single sponsor, 
or in a combination of single/mixed sponsors,  or in groups, according to the initiative of 
each Association.

12.2 The proportion of aid

Each Association establishes the monthly/ annual fee to apply to the sponsorship 
of a child for a year. The amount is usually between 190 and 320 euro per year. This 
contribution can also be made by two or more sponsors who are duly informed.

12.3 Transfers of funds

Under current legislation, the money received for the sponsorship must be sent by bank 
transfer or other trackable ways. Each credit transfer must be preceded by an email sent 
to the provincial economer or to the local SAD R.P with an attached list containing the 
following information:
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Benefactor’s name and address.
The description/information about the child 
The gross amount paid and payment details
The percentage retained for administrative expenses
The net amount going to the Mission
The recipient (local reference person for Sponsorships) and country
The Province responsible

Funds will be transferred exclusively to the bank account communicated by the Provincial 
Economer, who is responsible to communicate without delay, any change or closing of 
the account. In exceptional cases, such as wars, disasters or emergencies, etc. the funds 
can be transferred through the channels of the Economer General in Rome.

13 - Destination of funds
Les fonds du  SAD doivent être exclusivement utilisés pour:

Payment of school tuition
Purchase of uniforms, books, and teaching materials
Purchase of food
Purchase of clothing
If necessary, purchase of medicines
Other necessities specifically agreed on in the sponsorship.

In no case, can Sponsorship funds be used for initiatives or needs, even if urgent, for the house 
or the province, or for other purposes that have not been defined or agreed upon with the 
Sponsors.  

14 - Bank accounts
The contributions of SAD can only be sent through bank transfer or other traceable 
means
The bank account must absolutely never be in the name of a physical person
To be able to send money to the province, it is important to indicate the beneficiary 
and the bank, the bank account number, IBAN, SWIFT code or BIC (Bank Identifier 
Code).
All bank details and variations must be communicated quickly and must come only 
from the Provincial or the Provincial economer.
Any change in the bank accounts received from the Sponsorship Reference person, 
must be confirmed by the Provincial Economer.  If this confirmation is missing, there 
will not be any transfer of contributions.
If the information and materials regarding the children are not sent properly, the 
fund will not be transferred.
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15 - Management expenses 
For management costs of the Responsible Associations, up to 10% of contributions 
received may be retained for the partial covering of Management expenses.

16 - The balance of the money received
As a good practice, the Provincial Economer or the local reference person responsible 
for Sponsorships, should give an account of how donations received for Sponsorships 
have been used.

17 - Relationships with sponsors:   
17.1  Who maintains the relationships?   

Direct contacts with sponsors are maintained by the Responsible Sponsorship 
Association.
Only in some cases previously agreed to with the local Reference person for Sponsorships 
and the Responsible Association, the local reference person can write directly to the 
sponsors. In this case, it is always necessary to send a copy of the communications to the 
Responsible Sponsorship Association so that these communications may be registered 
in their archives.

 
17.2 Materials Needed    

At least once a year, the sponsor must receive: 
A current photograph of the child.
A letter of thanks written by the child.
A thank-you letter with updated information about the child. This letter should also 
explain the importance of the presence, of the work of the sisters in the area, and 
the over-all activity in favor of all the children.
A drawing that shows the child’s skills.

It would be nice, if possible, to send a short video of the children and the Mission to the 
sponsors.
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18 - Communication in Sponsorships
Communication is an important instrument in Sponsorships, not only for relations 
between the Responsible Association and the Missions, but above all to inform, educate, 
and raise awareness on the work, the reality of the Country, and of the children.
Therefore, communication between the Responsible Associations and the Local Person 
Responsible for the Sponsorships will be made by email, mail, skype, Facebook or direct 
delivery. The Responsible Associations are committed to promote the Sponsorships 
on the media. Each local person Responsible agrees with the Responsible Sponsorship 
Association on the preferred modality communications.  

19 - Training for local Province Person Responsible
      for Sponsorships
The local Head of Sponsorships should have a correct and complete formation on the 
work to be performed.  Before any eventual substitutions, the local reference person 
must form the new person responsible, transferring all information and knowledge on 
the children being sponsored, how, and what materials are to be sent to sponsors, and 
how the work should be managed.

All this is fundamental to guarantee the continuity of the sponsorship.  Lack of information 
and updating on the children is the first cause for the loss of sponsorships.

20 - Ethical issues in the management of Sponsorships
Proper management of Sponsorships is essential to convey to all, the love and the 
principles behind the work of the Salesian Sisters in every part of the world.
 
Transparent management of the funds received betters the image of a Church that helps 
the needy and confidence in the work of the Missionary Sisters. We have a moral and 
ethical obligation to respect the agreements made at the start of the journey of distance 
sponsorship.

Moreover, transparent management will ensure that donors will be proud of being able 
to collaborate in a great action of solidarity. Finally, it is noteworthy that most donors 
are people who are not rich but decide to help one child because they believe in the 
value of distance sponsorship. Donors truly feel affectionate toward the children they 
help and therefore, they want to know that their help is concretely contributing to the 
growth of the child.
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21 - “Initial Sponsorship Pact” between the
     Responsible Association and the sponsors
When a person expresses the wish to sponsor a child, the sponsor commits to help at 
least for one year and the Responsible Association ensures that, at least once a year, the 
sponsor will receive updates on how the child is growing. When the sponsorship starts, 
the sponsor receives a photo of the child, information about the child, the family, and a 
description of the project in which the child is inserted.

22 - “Initial Sponsorship Pact” between the
      Responsible Association and the Province
The start of a sponsorship activity in any mission/house must be authorized by the 
Provincial, who will communicate the request or the approval to the Responsible 
Association. The start of the Sponsorship activity will be confirmed by an agreement 
between the Responsible Sponsorship Association and the Provincial, who will undertake 
to respect these guidelines and any other possible agreement added between the 
parties.

23 - Sponsorship is education, not a
      welfare system
Sponsorship is not a welfare system, but rather an educational instrument.  It is a tool 
that helps with the education of children, offering them the opportunity to study and 
to build a better future. It is also an educational tool for the sponsors, because it raises 
awareness and sensitizes them to other realities and countries that are often forgotten.  

Education is not an end in itself but is enriched by the values of solidarity, fraternity, 
and education to the dignity and rights of all people, and an indispensable basis for 
building peace.  Distance Sponsorship is an educative process for intercultural fraternity 
and solidarity among all: the sponsors, the FMA community, and for the child.  The 
motivation given should be such that all the children will grow in the certainty that they 
are accepted, loved, and helped to grow, even in solidarity with other children.
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24 - Conclusions
The present guidelines are not a binding Regulation, but are rather a shared instrument, 
fruit of experience matured over many years of work, finalized to improve and qualify 
our work to strengthen collaboration, improve participation and fundraising, thus 
guaranteeing efficiency and efficacy.

All the Associations of the FMA International Network are committed to respect, 
present, spread, and utilize this Guide in the entire management of Distance Support, 
though maintaining their autonomy.

All the other associations, groups, and collaborators are invited to be aware of the 
present Guide in the search for a work in common that is ever more efficacious and 
coordinated.

Rome, 21 September 2016
Original text was approved in the Italian version



Attachments
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All photographs should present a natural image that is positive, respecting 
the dignity of the child, without showing forced poses or expressions of 
suffering, anxiety or discomfort.

Example record of the child 1

attachment 1

Last name:______________________________________________________________________

Name:_________________________________________________________________________

Place and date of birth:____________________________________________________________

Male: 

Female:

Father:   alive:     deceased:                                          absent /other:__________________________

Mother:   alive:     deceased:                                          absent /other:_________________________

The child attends school: ( kind) ____________________________________________________

Nº of brothers and sisters:__________________________________________________________

Name of sister in charge of the Mission:_______________________________________________

Notes on the situation of the family in general or of the particular child:______________________

______________________________________________________________________________
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Child’s letter for the sponsors
In this letter, the child must tell something of himself/herself, and thank the sponsor 
for their help. The suggested outline is:

Dear (name of the sponsor).
Description of his/her scholastic situation (school, favorite subject).
Reference to the family (how the parents are, if a new child has been born, etc.).
Thank the sponsor (specify what he/she has been able to do with their help, for 
example: buy books for school or buy clothes, etc.

Letter from the sister to the sponsor
In this letter, the sister responsible for distance sponsorship should describe what 
the Salesian Sisters are doing in the Mission where the child is being helped and thank 
the sponsors for help received. The suggested outline is:

Dear Sponsor,
Brief description of the situation in the Country where the mission is located.
Description of the activities promoted in favor of the population and especially 
for the children
Brief description of the situation of the children and explanation of the importance 
for these children to receive help through distance sponsorships
Gratitude for the help received

Letter when the child is leaving the mission 
This letter should be written when a child is no longer at the Center (transferred, 
completion of studies, marriage, etc.). The suggested outline is:

Dear (name of the sponsor).
Reason why the child can no longer be helped
Description of what has been done over the years for the child and how the help 
received changed the life of the child
Gratitude for what has been done and the suggestion to help another child.
Additional appreciation for the solidarity and generosity shown over the years.

All this is needed to help the sponsors understand how their help really 
serves for the growth of the children!

Essential elements of the letters2
attachment 2
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About us
El International Network FMA is a non-profi t network, promoted by the 
International Institute of the Daughters of Mary Help of Christians and consists of the 
following Associations or Foundations:

- Fundación Madreselva 

- Fondazione Volontariato Giovani Solidarietà – FVGS

- Missionsprokur Don Bosco Schwestern

- Missione Giovani FMA ONLUS  

- Vides Internazionale

- Vides Italia 

- Vides Espaňa

- VidesSur

El International Network FMA – comes from the joint will of the founding 
associations to strengthen and consolidate their collaboration so as to increase the 
ability to work towards common objectives: solidarity, cooperation, and fundraising.

Mission
The rationale of the Network is the shared will to strengthen mutual collaboration 
and cooperation to develop activities and services in favor of the multiple initiatives 
promoted by the Institute, the Provinces, and the houses of the Daughters of Mary Help 
of Christians (FMA) in the world, according to the Salesian charism.
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Presence in the world

The Network is a working instrument at the service of all its members. It proposes to 
carry out activities of:

Consultation and planning of cultural activities, formative, educational, and 
development among the organisms and between them and the FMA Institute  
Coordination of activities among its members for the operative parts consulted and 
planned together.
Development and consolidation of the presence and communication at the 
institutional level and at the level of public opinion.
Enabling relationships of its members with institutional authorities at national and 
international levels.
Promotion and development of the ability and possibility of fundraising. 

Contacts
International Network FMA
Via dell’Ateneo Salesiano, 81 – 00139 Roma
e-mail: internationalnetworkfma@gmail.com
Tel. +39 06 872741
Coordinator: Mr. Guido Barbera  e-mail: guido.barbera@cgfma.org
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Note






